AGENDA

Tuesday, May 26, 2026 — 10:00 AM
at the Firehouse

Presentations from the floor. Five minute limit per person. Opportunity for

the public to address any topic with respect to
Lake Cuyamaca.

1. Minutes
* Approval of the minutes of April, 2026

2.*Paid Bills — April 2026
3. *Review and Approve the financial statement for April 2026

4.*The El Cajon well was started on January 1, 2026. As of May 20, 2026 the
well has pumped 207.4AF, 41.5% of the total. See Manager’s Report for more
details.

5. Correspondence: None
6. Report to the Board by Manager and Business Manager

7. Old Business
*Water level
* Additional funding support — Line of credit, loan, etc.

8. New Business

*Discuss with Helix Representatives the status of the well and path forward
with the City and future pumping.

*Preliminary Budget for 2026-2027 Fiscal Year



